





Message from HKI President/CEO

Dear Community Partners,

Hillsborough Kids continues to work with our community partners towards
improving the lives of the children and families we serve and producing
great outcomes. | am proud to mention just a few of the innovative practices
Hillsborough Kids has introduced to our community this year.

Our system has engaged in the national model of Family Finders. This practice is
based on the premise that all children need family connections and it is our job
to facilitate those connections toward creating lifelong relationships. We have
already experienced tremendous success in educating Case Management staff
on the tools and techniques to find family for many of our kids who previously
had no one.

In partnership with the 13th Judicial Circuit and a community Infant Mental
Health (IMH) Task Force, Hillsborough Kids and Children’s Home Inc. are jointly
funding a small pilot project based on the Safe Start Initiative in Miami, Florida.
The IMH Task Force is seeking to secure funding to expand the project to the
entire System of Care.

As a Community Based Care leader, Hillsborough Kids was asked by the Youth

Law Center in California and the Eckerd Family Foundation to participate in a

statewide pilot to improve foster parent recruitment and retention. As a result,

Hillsborough Kids serves as a model to the state’s other Community Based Care

organizations in innovative thinking, collaboration with foster parents, retaining

good foster parents and recruiting the right kind of people to care for our kids.

This former pilot program now includes all CBC agencies in the central Florida region and is known as the Quality Foster Parent initiative.
Recognized as a model in this initiative, Hillsborough Kids was subsequently invited to the state of California to present on the program’s
initiatives to each county under the administration of the California child welfare system.

As partners with our foster parents, we are proud to recognize Hillsborough County’s Foster Parent Association for their recognition as the #1
foster parent association in the state. We continue to work closely with the association and foster parents to provide the tools and resources
they may need to take care of our kids.

Hillsborough Kids supported the Florida State Foster Adoptive Parent Association (FSFAPA) with their 2009 Annual Education Conference. The
FSFAPA had undergone leadership and organizational changes and reached out to Hillsborough Kids as partners in the financial planning for
the conference. This partnership was key to the success

of the conference.
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These are just a few highlights of what is happening at $2,493,835
Hillsborough Kids. | encourage you to check our website .
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Who We Are

Hillsborough Kids is a private, non-profit organization created
to manage the child welfare system for Hillsborough County,
Florida. Founded in 2001, and funded primarily through the State
of Florida, Department of Children and Families, Hillsborough
Kids currently oversees the care of approximately 2,500 children
and teens in Hillsborough County due to abuse or neglect.
Hillsborough Kids mission is to ensure the safety and permanency
of abused and neglected children in Hillsborough County by

providing comprehensive services that promote strong families.

Hillsborough Kids'
Community Based Care
Network of Partner
Agencies Provide:

» Child abuse prevention

» Family crisis intervention and preservation—providing
short-term services for families to assist with keeping
families intact.

» Diversion services — in coordination with Hillsborough
County Sheriff’s Child Protection Investigation
Department—to avoid removing children from their
home and help preserve families.

» Independent living guidance for teens in foster care and
those
aging-out of child welfare.

» Supervision, keeping children in a safe and stable
environment.

» Case management—Dependency court supervision.
» Foster and residential care management.
» Adoption placement.

» Foster parent and adoption recruitment and training.
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