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Policy

It is the policy of the HKI System of Care to provide a formal process and documentation of the efforts to bring oversight and resolution to any matters of concern reported by the GAL, CPI, Foster Parent and Case Managers.   
Procedure
HKI will ensure that the appropriate agency is aware of concerns regarding one of their homes or representatives, and that management staff in these partner organizations are advised of these concerns as they relate to children and their care in a foster home.  
This does not replace the protocol for Case Managers, CPI’s, FDS’s or GAL’s to communicate directly with one another with concerns, or to call the immediate supervisor or next level supervisor, when the identified issues are not resolved by the first level staff contacted.
A. Foster Home Concerns:

1. All concerns regarding child abuse and neglect must be reported to the Florida Abuse Hotline 

2. Foster Home concerns regarding a licensed home that does not meet the criteria of abuse or neglect should be addressed in order to avoid escalation.. Examples of concerns that do not meet the criteria of abuse or neglect may include, but are not limited to: 
a. a cluttered home 
b. interaction that indicates foster parent and child match is problematic
c. foster parent cooperation issues in regard to meeting or transportation requests.

3. If a Case Manager or GAL has a concern with a licensed foster home, and has already contacted the FDS about the concern, and the situation was not rectified, a Licensing Concern Form (attached) will be completed and sent to the FDS assigned to the foster home and copied to the HKI Traditional Foster Case Manager (“TFCM”).

4. If a foster parent has a concern about another licensed foster parent, he or she will contact his or her assigned FDS, who will follow up by completing the Licensing Concern Form for the foster parent providing the information.  Within one business day of receiving the information, the FDS will send the form to the appropriate licensing agency, if the home is assigned to a different agency, and copy the TFCM.  

5. The FDS assigned to the reported home will conduct an assessment of the home within five (5) business days.

6. The outcome of the assessment, along with an action plan to address any noted concerns, if needed, will be forwarded to the TFCM.  

7. The TFCM will track and analyze trends in the reported concerns.  

B. Staff Concerns Involving Another Agency:

1. If a Case Manager, CPI, FDS, foster parent or GAL has a concern regarding another agency’s provision of services, regarding a child in care, and has already attempted to discuss the matter with the appropriate individuals and/or supervisory staff involved, and the situation was not rectified, a Staff Communication Form (attached) will be completed.  

2. The form shall be routed to appropriate level of supervisory staff, depending upon the role of the subject agency representative of concern and his or her employing agency. Specifically, the form shall be routed to the following:

a. Case Manager concerns: CMO Director

b. GAL:  Volunteer Supervisor (for volunteer concerns) or the Assistant Program Director (for staff concerns)

c. FDS:  FDS Supervisor, with a copy to the TFCM

d. CPI:   HCSO CPID Program Administrator

e. HKI:  TFCM (who will forward to appropriate HKI supervisory staff

3. A copy shall be sent to the Vice President of Quality Management in the HKI Corporate Office in order that the matter can be tracked until closure.

4. All concerns must be addressed and the forms completed within two weeks of receipt by the person responsible for resolution.  The course of action may include a staffing or other action necessitating additional time, and in these situations, the involved parties must be advised.

5. The final notification to the individual or agency filing the report will be made within thirty days of the date the form is received, unless otherwise notified.  
6. A final letter of response will be mailed to the individual or agency and a copy sent to the Vice President of Quality Management in the HKI Corporate Office.

7. Periodic reviews of these concerns will be conducted to identify trends or common themes amongst contracted providers or agencies.

C. Foster Parent Reviews of Case Management Performance—Exit Interviews

1. The licensing agency will contact the foster home parents to complete the Exit Interview form, Foster Parent’s Review of Case Manager Performance (attached).  
a. The original form will be placed in the licensing file and a copy will be sent by the licensing agency to the TFCM.  
b. The TFCM will then forward a copy to the Case Management Organization (“CMO”) that employs the Case Manager.  

2. If a concern is noted in the review (i.e., a rating of “1” or “2” for any item), the CMO will return the Staff Communication Form with the Outcome/Action Plan completed, acknowledging review of the concerns with the Case Manager and indicating any follow-up action needed.  
a. This may include direct communication with the foster parent by the CMO staff.  
b. This written response from the CMO staff is due to the TFCM within seven calendar days of receipt of the initial notification from the TFCM.  
c. The TFCM will then forward the information to the licensing agency and intervene, as necessary, to facilitate any meetings required to resolve matters of concern.  
d. Confirmation of review of the information with the FDS and foster parent will be due to the TFCM within seven calendar days of receipt by the Licensing Agency.

3. Periodic reviews of these documents will be conducted to identify trends or common themes with regard to staff performance.
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